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1. Introduction

Assessment is the cornerstone of teaching and learning, its main purposes are:

1. To provide students with a secure knowledge of their strengths and weaknesses so
that they in partnership can develop strategies to drive improved performance,
increasing confidence and independence.

2. To provide teachers with data and evidence of student performance, strengths and
weaknesses to inform planning, teaching and learning.

3. To provide stakeholders with meaningful accurate information about what students
know, understand and what they can do to ensure that progress is being made.

4. To provide the school with information to enable target setting for cohorts, and
individuals.

5. Allow appropriate intervention strategies to be implemented to ensure students
reach their potential.

2. The principles of assessment

Assessment should:

1. Recognise and celebrate success to encourage and motivate all students;
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2. Be based upon specific learning outcomes / objectives/ skills and these should be
identified by the teacher to encourage reflection and independent learning.

3. Help shape targets for improvement.
4. Allow teachers to plan for teaching and learning that meets the needs of all the

students in the classroom, in line with curriculum changes.
5. Provide information that is accessible, transferable, and understood by relevant

stakeholders to allow the student to make progress.
6. Should be frequent enough to contribute to learning and provide appropriate and

timely feedback to students and parents.
7. Be reliable and free from bias.
8. Differentiate attainment between pupils of differing abilities and starting points,

giving recognition of pupils who are not in line with expectations and those who
are excelling.

2. Responsibilities

The Senior Leadership Team will:

1. Accept responsibility for the delivery of the schools’ assessment policy
2. Make sure the school is keeping up with external best practice and innovation.
3. Provide opportunities for staff training on assessment.
4. Discuss with middle leaders in meetings the outcomes of data analysis and agree

and act upon necessary actions.
5. Monitor the Assessment Policy via line management meetings, the SEF and other

quality assurance processes.
6. Ensure that pedagogical developments in assessment practice are implemented

when and where appropriate.
7. Report to Governors, post each AP and when necessary.

Middle Leaders will:

1. Lead their teams in the implementation of the policy.
2. Ensure that their teams understand the assessment requirements for their subject

to promote student progression.
3. Monitor student work via work scrutiny, lesson observations and drop ins to

develop a clear picture of assessment in practice and report this via line
management meetings and through any other quality assurance.

4. Ensure that the curriculum plan (schemes of learning) allows for assessment to be
timely and appropriate so that reviews are accurate and reliably reflect current
attainment.

5. Ensure that all teachers are involved in the moderation of work to ensure
consistency and that best practice is shared.

6. Use assessment information in conjunction with Leadership, Middle Leaders and
pastoral staff to plan for and arrange strategies.

Page 2 of 4



All Teachers should:

1. Ensure that assessment is used to enable students to reflect upon their work,
helping them to know what they are doing well and clearly identify what the next
steps are to improve performance.

2. Share praise arising from assessment with students and relevant adults.
3. Ensure that assessment is sometimes summative providing students, teachers,

parents, leadership, governors and outside agencies with useful and accurate
information about what students know, understand and can do.

4. Ensure that various assessment techniques are used and matched to the
requirements of the tasks and the aptitudes of the students.

5. Provide written feedback with clear guidance on how to improve. STAR marking,
regularity defined in the marking procedure. STAR marking identifies a strength, a
target and an action for the student to complete.  The ‘R’ is the response.

6. Provide time for students to respond to marking to allow a learning dialogue.
7. Ensure that adequate and appropriate assessment is made of student attainment

prior to completing AP reports.
8. Identify through assessment, (and intervene) students who are at risk of not

meeting the expected standard, with particular focus on groups (Pupil Premium,
SEND, HPAs, Boys).

9. Share concerns arising from assessment with the appropriate staff.

All Tutors should:

1. Review student data and implement any necessary interventions, set and review
the targets during academic mentoring time post reports.

2. Support the work of the pastoral team.
3. Recognise and reward achievement.

All Heads of Year should:

1. Respond promptly to concerns from teachers or departments about the progress of
students.

2. Recognise and reward excellent achievement.

SEND Team should:

1. Review and interrogate the student data at an appropriate time, keeping the
student and parent informed of this process and outcomes.

2. Implement appropriate interventions following assessment information.
3. Keep appropriate staff informed of interventions and outcomes.
4. Recognise and reward progress and achievement.

4. Practice
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1. There are regular Assessment Points throughout the academic year for all year
groups.

2. Every year group undertakes winter & end of year exams.
3. Exam groups undertake mocks in the Autumn and Spring terms.
4. A range of assessments are used for new entrants to the school to ensure their

curriculum is appropriate.
5. Assessments are reported home to parents/carers and analysed by Leadership,

HOD’s, HOH’s and appropriate stakeholders.
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